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Programme Why this
Overview Masterclass Matters

Outpatient Care Is More Than Seeing Patients in Consulting Rooms

Managing the Operational Systems Behind the Oulpatient Journey ~
Every day, patients arrive. They register. They wail. They are assessed. Consultations
Quipatient services are among the busiest and most visible areas of healthcare z . 7 3
= lake place. Diagnostics, pharmacy and other services are accessed. Palients are
delivery. Every day, outpatient teams must coordmate disct o : f

iIsCharged, reviewed or relermed
Patient Demand - Appointments - Registration « Patient ldentification + Triage - v

Queuves - Patient Flow + Clinical Services - Diagnostics - Workforce « Equipment -

i But completing these activities does not necessanly mean the outpatient service is
Resouwrces - Information « Patient Expenence

operating effectively. The more important question is

WHAT HAPPENS TO THE PATIENT ACROSS THE COMPLETE OUTPATIENT

JOURNEY?

These systems are interconnecied

When they work effectively together, they support better access, smoother patient

journeys, more coordinated service delivery and stronger operational performance

YWhen they do not, the résull can be long warting times, congestion, fragmented Consider Your Emergency Service.
patient journeys, inefhicient use of resources and reduced service performance Can teams see demand
queues, waiting times and
available capacity when
decisions need to be made?

Can patients access the
8 right service at the right
time?

e Qutpabient Operabional Management Masterclass ™ develops practical
operational management capability for healthcare professionals responsible for
organising. coordinating and improving oulpatient services

Are patients being

registered, assessed and
directed efficiently

without avoidable delay?

Are worklorce and consultation
capacity aligned with outpatient
demand?

Are diagnostics, pharmacy
and other support services
enabling timely patient
progression?

Are delays, bottienecks and
flow barriers identified and
addressed early?
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' From processing outpatient visits 1o managing the complete gutpatient journey.
. e :
e ! An outpatient service performs effectively when access, demand, workforce, scheduling,

patient flow, consultalion capacity, diagnostics, pharmacy and support services are
coordinated around the patient journey

High-performing outpatient services anticipate demand, make flow visible and remove
avokdable delays. The question becomes: "How effectively are patients moving through
the service—from access and arrival to consultation, support services and completion of
care?

Assessment-Led from the beginning 13 Core Domains A BUSY OPD IS NOT NECESSARILY

Understand Your Starting Point. Focus Your Learning. The 13 Core Learning Domains provide an
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The Masterclass uses Assessment-Led Learning. Participants begin by reflecting on integrated view of Ouwipatient Operaticnal BMEETES SONAATES 808
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their current knowledge, understanding and familianty with important outpatient Management=Cconnesting leddershp, — s e
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operabional management c.:p.ub; Mies
aocess, demoand, appointments, scheduling

patiant fkow, ong LTt on OPErAtIoNS and

This helps identify areas of stronger familiarity, learning and development gaps. and iy i ; :
CHmiCal Supoori across [he oulpailreni

priority learning areas, providing a structured starting point for the Masterclass. The fourney. :"' u% =

assessment supports pratessional learmng and development and coes not constitute

an organisational asagnostc or institutional capabilty assessment The framework extends scross equipment 4 _-."

ared infras treciure, medicnes and resources
|J_'||.'E'"'| SApenence, operalicnal el pence

Prﬂg ramme O bjE‘CtiUC‘S financial stewardship, risk, patient safety and

the care enwronmen], snabibng professonals

Through the programme, participants develop greater understanding of how to:

enabling professionals Lo understand how these interdependent systems must perfonm
¢, Strengthen operational management and leadership capability for clinicians

together to sustain readiness, responsiveness, flow and operational control under
resnponsibie Tor cutpatent senices préssung
9 Understand operational maturty and sdentify where outpatient systems regquire fur

ther development Applied Learning Experience
+ Evaluate operational readiness and recognise conditions that may constrain Sef Outpatlent Patient Jo urney Lab & Sir‘nulatiﬂn

vice deliven
i From Assessment to High Performance
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u Use operational intelligence and performance information to support informed he Outpatent Patient Jourmney Lab™ & Simulation challenges participants to apply learming and oo

management decisions ordinate systems 1o mamtain effective outpatient performance
ldentify operational gaps and improvement pnonties and apply practical
s o , — ~ . : . - Loaes
.|:|‘.||:':-ru.|1' P‘:r-"; o dl[ﬂ'r".'a 'hl'."l'l ~ .FF‘EMTIH:.:_HI!?IIT.LT:: - — 1};1"‘ I?ﬁ;f.q:lf_n:’.ir‘ﬁ "-;'.:." ?Eﬂfdi?'.‘u M-UM;LUI:-
-2 Improve patient flow, service performance and operational outcomes through ;’*Z ) o [1 & | -0 = nambainll] ¢ .r_.- =
continuous IMprovement. T~ . |r il O e s ooy wher rogured s : ;
. . .

OPD READINESS 7
IS BUILT BEFORE "
THE MOMENT
OF CARE.

Effective outpatient services start with
the right people, systems and coordination
in place—every time.
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Peaple Access Capacity Information  Coordination

THE ASSESSMENT-LED SIGNATURE APPLIED

From Your Starting Point to Focused Development Particspants work across the 13-domain Outpatient Operational Managemend framewrork
T Faix PEOgraMme CONAEETS ASSEL8Mment e y B prafeassnal béarmin L. SpEE alein A ton i-i;:"'-'-- thee riElalicngh p beetviresn assessment es i« perational matunty, readiness
development pronises Qops, oulpatiehl performands ond prolessonal development preonises

01 - ASSESSMENT 02 - UNDERSTAND 1  Whete outpatent Operations are Now
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03 - TEST READINESS | 04- LEARN & APPLY FOR ARTICIPA

Assigs whelher Uhe workionoe Engage valh exper-led learmang
i x : i o ) Learn 1o So¢ Inpatient & Ward Services a5 One Connected Operating Systom.,
capd Gy, pProSes Sds, Mesounces {-n,‘.p.n‘.'l-r'1 LOENAN0S, oeaCTical
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« Greater ability 1o Kentify operational pressures, bottlenecks and priorities

05 - PRIORITISE 06 - STRENGTHEM « Broaders undersianding of worklorce, service and resource coondination

identidy operational systems Iranclate assessment and applied learmang  * SXPOSUE 1o operational inteligence, periormance inlamialion and Gecison suppot®
and pralessional capabdities into clear professional development * Practical approaches lo sirenglhening access, llow, readiness and service perfomance
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VALUE FOR THE HEALTHCARE FACILITY

Healthcare ofganisations develop professionals betler equipped to contribute 1o
Stronger Quipatient Leadership & Operational Coordination

Better Demand, Capacity & ACGéss Management

Improwed Patient Flow & Waiting-Time Managemaent

Stronger Workforce £ Operational Readiness

Better Coordination Across Qutpatient & Support Services

Earber Recognition of Botllenecks & Opeérational Pressure

Greater Operationsl Intelligence & Performance Visibility

Stronger Service Improverment & Operational Performance

Conbinuous IMprovement

Build the internal capability required to strengthen cutpatient operatsonal maturity,
MmNt SErce reddiness and mprovwe S0otss, patient Miow ond owerall Service
performance
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OUTPATIENT & AMBULATORY CARE OPERATIONS

1 002 9. SENIOR OPD
* OUTPATIENT " NURSES &
DEPARTMENT NURSING MEDICAL

MANAGERS LEADERS OFFICERS

APPOINTMENT,  HOSPITAL
b. PATIENT FLOW & 5. 0PD CUNICAL b OPERATIONS &

SUPERVISORS OUTPATIENT
SR SERVICES MANAGERS
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APPLY NOW
CE RTI F I CATI ON BUILD YOUR REFERRAL MANAGEMENT & CARE COORDINATION CAPABILITY.

strengihen your understanding of emergency demand, réadiness tnage, patent flow
Farticipants who successfully complete the applicable programme )
. capacity and escalation through the Accident & Emengency Uperational Management
'1-c;|u.'|-rr1-nt“. de o SR .
astorclass

REGISTER ONLINE TODAY

VIl vwwwsonghana.org o register online

Advanced Certificate in Outpatient Operational Managementt
Recognising professonal developmant in cutpatent opEraticnal management
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Yiou Can .l.ppl'; Now ad an
Ined by lidual Piofessbonal Lo

Orwclop Profeisienals
Who Can Strengthen Your
Crutpatient Sarvices
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CONTACT

For programme enquiries, registration support,
institutional nominations, accommeodation
assistance, or additional information,

please reach out to us.

(L) call: 055 706 5552 | 055 706 5553
() WhatsApp: 055 706 5552

Register Online Today at of complete the form, and submat it online
Download the Registration Form from via



