MATERNITY

MASTERCLASS"™

READINESS « CAPACITY » COORDINATION « SAFETY

Build Responsive, Coordinated and High-Performing
Maternity Services.

Assessment-Led Professional
Development for Maternity Services

Strengthen Systems.
Empower Teams.
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Programme Why this
Overview Masterclass Matters

Maternity Services Must Be Ready Before the Need Becomes Urgent.
Every day, women enter maternity services for assessment, admission, labour, birth,
posinatal and newborn care. Demand can change quickly, and clinical needs can es-

Managing the Operational Systems Behind Maternity & Newborn Care
Maternity services operate across a complex and time-sensilive pathway=lrom
access and assessment through labour and birth, postnatal care and newbom

. calate without warming. Providing safe maternily care therelore depends not only on
senvices

clinical expertise, but on whether the worklorce, capacily, equipment, medicines, sup-
plies, information and support services are ready when needed. The more important
question is

ARE THE OPERATIONAL CONDITIONS REQUIRED FOR MATERNITY & NEWBORN
CARE READY WHEN THEY ARE NEEDED?

Effective maternity care depends not only on chnical expertise

It also depends on reliable operational systems that ensure the right people,
capacity, equipment, medicines, supplies, information and support services are
avallable when and where they are needed,

The Maternity Operational Management Masterclass™ develops practical
operational management capabilty lor prolessionals responsible for orgamsing,
coordinating, managing and improving matermaty and newbomm Services Consiger your matermity service.
'he programme helps participants sce maternily operations as a connecled
system in which readiness, capacity, patient flow, workforce, resources, clinical
SUpPOrt and the care environment must work together

Can teams see matemnity
demand, available capacity
and emerging pressure when
decisions need to be made?

Are the right staff available,
appropriately deployed and
ready to respond?

Are women progressing
effectively across
aszessment, labour, hirth,

Are equipment, medicines, blood
products, supplies and clinical

pport services rea
postnatal and newborn ::quut-d: 2 i
care? '
Are capacily pressures, Can the service respond
delays and operational effectively when demand,
risks identified and acuity or operational
escalated early? conditions change rapidly?

This is the Shifi

From providing maternity services 10 managing operational readiness ocross the
compiete maternty & newbom pathway

Maternity care is operationally ready when the *right workforce, capacity, patient flow,
equipment, medicines, supplies, clinical suppor and information are coordinated and

functioning when necded
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TP High-performing maternily services anticipate pressure, recognise readiness gaps early
[ SR S S

m and coordinate resources around changing demand. The question becomes: Are the
L
-y tyziies operational conditions required to provide sale, responsive maternity and newborn care

in place and functioning when they are needed?"**
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Assessment-Led from the beginning 13 Core Domains

Understand Your Starting Point. Focus Your Learning. 13 Core Leaming Domaing provide one . ;:ﬁ:ﬂﬁ-}i
The Masterclass uses Assessment-Led Learning. Participants begin by reflecting on integrated view of Maternity Operationa . STLFRS
their current knowledge, understanding and familiarity with Management=connecting leadership,

important maternity and newborn operational management capabilities governance and workforce capability with

miaternity 00cess, admission, capacity,

patient flow, labour and birth operations,
This helps identify areas of stronger familiarity, learning and development gaps. and

priority learning areas, providing a structured starting point for the Masterclass. The

assessment supports professional leaming and development® and does not

constitute an organisational diagnostic or institutional capability assessment The framework extends scross chnical
support, equipment, medicinges, supplies,
patient and lamdy expenence. cperational

prng ra mme O bje Ctive S Intelligence, resources, patient safetly and

the healthcanes envaronment, helping

pasinatal care and newborn services acnoss
thiée matEmily pathway

Through the programme, participants develop greater understanding of how to:

¢, Strengthen maternity governance, accountability and operational planning operational readiness, matemity capacity, patient flow. responsiveness and overall service
8 Improve workforce planning, deployment and maternity capability performance

professionals undersiand how these interconnected systams work logether (o strengthen

¥ Strengthen matémity access, assessment, a0misson and capacily management
B Improve patient flow and care coordination across the maternity pathway Applied Learning Experience
| Swrengthen labour, birth, postnatal and newborn operational coonrdination Maternity R'E"]dil"'IE‘SS Lab & Simulatit}n
- c

:: Improve equipment, infrastructure and asset readiness
#4 Coordinate matemal. newborn. diagnostic and clinical support services. From Assessment to High Performance
581 Strengthen medicines, supplies, inventory and resource readiness The Lab combines applied leaming and simulation to brng matemity and newboem
Improve women and family communication, experience and engagement

] Use maternity performance inteligence 1o inform decisions

¢ Strengthen financial and operational resource management % ond depondable ot th @
Ty LT AR T
} Improve operational risk, quality, patient safety and continuous improvement

aserationd 1o life aerodg thoes dimsénsions
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THE ASSESSMENT-LED SIGNATURE APPLIED
LEARNING EXPERIENCE LEARNING EXPERIENCE

From Your Starting Point to Focused Development Particpants work across the 13-domain Matemity framework 10 explore the relatwonship
The piogramme condecls dssesament duectly 1o praféssional leaming apphcaton and beteveen assessment results, operational maturity, readiness gaps, patient flow and pro-
development priontwes fessional development priofities

01 - ASSESSMENT 02 - UNDERSTAND ‘I Where matermty managément and care coordination are now
[ ,-..\ Establish & structured view of ﬁ Interpeet your starting point 1o recog 2 What greater operational maturity and readiness look like
ST i Y — T F i I i

—rl, your current knowledge, nise areas of stronger familanty, 2 Vhat systems and professional capabilities need to strengthen next

undeérstancing and familiarity development gaps and learing needs

SCro5s maternity and NHEwbom

operational management VALUE
o A e et e FOR PARTICIPANT

@ Explore whether the workforce, | Engage walh expert-led learning, Learn to Soe Maternity Services as One C ted Operating System.
CIpACAY. equipment, medicines, TN Matemily Cases, pactcal framéworks Particpants gain
supphes, informateon, clircal operabonal 100is and Malernity
support and care environments RBeadiness Lab simulation » A structured, whole system view of maternity and newborn operations
required for effectve matemity  Greater understanding of operational maturity, resdiness and maternity capacity
and newborn services are in place » pxpenence snterprebing patent llow, capacity and operational neadeness
and functicnng + Greater abi'ity 1o recognise readiness gaps, operational pressures and service ricks
+ Broader understanding of matemity workforce, operations, support and resource coordination

05 - PRIORITISE : 06 - STRENGTHEN » Exposure 1o malernddy operational intelligence, dashboards and décision support

ﬁ Identify the operational $ys- | e | Transipté assessment and applied * Practical approaches o sirenglhening maternily llow, responsiveness and service readiness
tems and professional S leaming into clear professional + A stronger strategic and operational matemity-management perspective
capabidtics requanng greater 5 development prontees for stronger » Advanced professional certification
AMteanviatn And r!f-.lrl-rp'm'-n'. malEmity and ndwbom opsrational
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VALUE FOR THE

Healiheane Dfgaresations develop professionals beller equipped 1o contribule 10
ourongEr Matermty Governandd & Operatonal Coordimatson
Better Matemity ACCEss, Admission & Capacity Management
Imip roFeei .".1.!|r|=|'rnl:'I Patien? Floowe & Care Coaedinabiosn
SLrCnger WY orkfofce £ Becoudce Resdiness
=

More Coordinated Malemal, Newborn & Clinkcal Support Services

Imiprorved EQuipment, Medicines & Supply Readiness

\ - : Earber ldentification of Operational Pressure, Risk & Readimess Gaps
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i Safer & More Operationally Ready Maternity Environmment s
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APPLY NOW
CE RTI F l CAT' ON BUILD YOUR REFERRAL MANAGEMENT & CARE COORDINATION CAPABILITY.,

strengihen your understanding of matemity operations. Capacity, patent flow,
Participants who successtully complete the applicable programme x . . : : .
workforce, resources and operational readiness through the Matemity Operationa

requirements receive:
Advanced Certificate in Maternity Operational Management

ReCo ERISIRE ].‘-I".':"l'i"n'- onal development in matemity operations, Capacit ¥, Patient

Management Masterciass,
REGISTER ONLINE TODAY

Visit www.scnghana.org to register enline,
flow, workforce and resource readiness, care coordination and matemnity senvice E :
QR Downiodd the Masterclass Registration Form from Wi tCnghand org. compiete it

performande

and submit it online.

Early Registration: GHS 4,000
Standard Registration: GHS 4,500
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FROM
UNDERSTANDING
THE SYSTEM

&

TO STRENGTHENING
HOW IT PERFORMS.
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For programme enquiries, registration support, p
institutional nominations, accommodation : + + o ® ® ® ® e © O © - O
assistance, or additional information,
please reach out to us. .

o

@
Call: 055 706 5552 | 055 706 5553

WhatsApp: 055 706 5552

SITRATEGIC Register Online Today at complete the form, and submit it online
R v, Download the Registration Form from via




