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Strengthen Inpatient Operations.
Improve Patient Flow.
Build High-Performing Ward Services.

Assessment-Led Professional
Development for Inpatient & Ward

Services Leaders, Managers & Professionals

Strengthen Systems.
Empower Teams.
Improve Qutcomes.
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Programme Why this

Managing the Operational Systems Behind Inpatient Care A hospital can have beds and still have a capacity problem. Admissions may be de-
Inpatient and ward services are at the centre of continuous hospital care layed. patient progression constrained, length of stay prolonged and discharge
Every day, inpatient teams must coordinate slowed=—even when physical beds appear 10 D¢ avanlable

Admissions + Bed Capacity » Patient Placement + Workforce + Clinical Workflows +

Multidisciplinary Care - Diagnostics + Medicines - Equipment - Supplies - Patient The real question is not simply "How many beds do we have? bul "How effectively
Movement - Discharge » Ward Environment are we converting available beds inlo sale, usable and responsive inpatienl capacily?
These systems are highly imterconnected Effective capacity depends on how well workforce, patient placement, clinical

Yhen they work effectively together, they support rehable inpatient care, workflows, diagnostics, medicines, support services and discharge processes work
Appropnale use oif Capacity COOfhimnaTod patiend F:I!'I:.Ivl.]!'l"‘-.":.:l:'.-r'l and =afer tfransilions 1.;_'.5*!!' ar arosnd F:-.l.'_||_-r|| progression

through the hospital - » -

LONSIOer Your Inpatient Senice

Yihen they do not, the effects can include admission delays, bed préssure, ,

prolonged length of stay, discharge delays, fragmented care, ingfficient résource .
) 3 ¥ 4 ! Are available beds

operational and

The Inpatient & Ward Operational Managemen! Masterclass™ develops practical appropriately supported?

Can teams see capacity and
accupancy when decisions
need to be made?

use and incréased operational and patient-safely nisk

operational management capability for healthcare professionals responsible fos

Ofgamsing, C oofchnalin g g Impaonang noalient and ward seivices Are pﬂtienls b&lnq pl.ﬂcl}d Arp Wl}fﬁfﬂl’tﬂ and
appropriately and SuUpport services
progressing without aligned with inpatient
avoidable operational demand?

delay?

Does discharge planning

begin early enough to support
timely capacity release?

Are flow barriers identified
and escalated carly?

safety quality care

:.m. patlent ‘:j';" This is the Shift

—_— Wa rd : -~ From counting beds to managing effective capacity.
T

wsen Operations

i, iy S, i

A bed becomes effective capacily when the worklorce, patient flow, ward operations,
chinical support and discharge processes around it are coordinated and ready.

High-performing inpatient services recognise pressure early, remove bamiers to patient
progression and retum capacity to the system efficiently. The question becomes: "What
is constraining patient progression—and preventing capacity from flowing?”

Assessment-Led 13 Core A BUSY INPATIENT & WARD SERVIC 1S NOT MECESSARILY

A HIGH-PERFORMING INPATIENT & WARD SERVICE
Understand Your Starting Point. Focus Your Learning. The 13 Core Leatning Domains provide O L
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The Masterclass uses Assessment-Led Learning. Participants begin by reflecting ane integrated view of Inpatient & Ward par— L e EFTAATS PYIFTD
on their current knowledge, understanding and familiarty with important inpatient Operabonal Mandjement=connsthing l -.- w= .
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Learning Areas and provides a structured starting point for the Masterclass. The G, : i al o ar
and clinical support across the = |
assessment supports professional leaming and development, It does not inpatient journey o —
constitute an onganisational diagnostiic or Institutional capabilty assessment. It -_'—'; ' _7_"
helps the participant ask: "What do | currently understand about inpatient and ward The framework extends oc10ss - at
operational management —and where should | develop™ equipment, medicines, logistics, patient
and famidy expenence, operational

nigligence, lingndlal resources, patient
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Through the programme, participants devel realer understanding of how to: . -
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* Strengthen inpatient governance and operational accountability systems must work 1ogether 1o convert beds into effective capacity, keep patients
. |I!'I'l|]!'{:|'.'t" workforce plann ng, "u11ihll'l] and I.:.'JIF}-'!':I Iy oo oraination PrOGIEESING, SUPPOT Uimidly discharge and stringthen ovdrall npatient performance

« Strengthen admission, bed, occupancy and capacily managemaent

« Improve inpatient patient flow, intéernal transtérs and care coordination Applied Le.arning Expe rience
« Strengthen ward clinical operations and daily workflow,

« Coordinate diagnostc and clnical support Services.

From Assessment to High Performance

The Lad combings applied learning and simulation 1o bring The mpatient operaling sysiem

* Improve equipment, infrastructure and asse! readiness

» Strengthen medicines, inventory and operational rescurce management
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* Improve discharge planning and coordination
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strengthen patient and family communication and experience CPERATIONAL MATURITY CPCRATHONAL RTADINGSS PROPISSIOMAL CAPATILITY
» Use inpatient operational inlelligence to support management decisions. I, —y— e g R can professactals Poerpent
gl cle Lol ol oo ¢ B el R SRS L oot @ Ol oot ey
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« Maintain a safe, functional and operationally ready ward environment ' R . -

INPATIENT & WARD
READINESS IS BUILT /
BEFORE THE MOMENT
OF CARE. '

High-performing inpatient and ward services
start with the right people, systems and
coordination in place—every time.
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People Beds & Care Resources Information Coordination Safety &
Capacity  Processes Quality
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From Your Starting Point to Focused Development Particopants work across the 13-domain Inpatient & Ward Operational Management
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development prionties readiness gaps, patient flow and professional development paorities

01 - ASSESSMENT 02 - UNDERSTAND 1 Whete Mpategnt and Ward operabons ane oW

Latablish & structuréd view of & Intérpeetl your $1arting point to 2 Vihat greater operational maturity and readiness look like
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recognise areas of sironged 5 W fessional capabilities need to strengthen next
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2Cro3s inpatient and ward learning needs
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03 - TEST READINESS 04 - LEARN & APPLY FOR PARTICIPANT
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“Greater ability to recognise capacily constraints, flow barrkers and operational gaps
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VALUE FOR THE HEALTHCARE FACILITY

Heplthéare organisations déevelop professionals betleér equipped 10 contnbule 10
Stronger Inpatient Governance & Operational Coordination

Better Bed, Capacity & Admission Management

impeoved Patient Flow & Progression

Stronger Workforce & Resource Readiness

More Coordmaticd Ward & Chindcal Support Operalions

Earier Identification of Flow Barriers & Operational Risk

More Effective Discharge & Capacity Release

Continuous Improvement

Build the imermal capabilty required 1o strengthen inpatient operational maturity, mantain
servioe readiness and improve capacity, patient flow and overall ward performance
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APPLY NOW
CERTIFICATION BUILD YOUR INPATIENT & WARD OPERATIONAL MANAGEMENT CAPABILITY.

Take the next step in strengthening your understanding of inpatient operations,

Fartipants who successiully comphete the applicable programme
y . . I 4 : effective capacity, patient flow, ward coordination and discharge performance through

I -qu FEMEnNTS NECEnnd;

Advanced Certificate in INPATIENT & WARD OPERATIONAL MANAGEMENT™
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the Inpatient & Ward Operational Management MasterclassT™
REGISTER ONLINE TODAY

Visit wwow.scnghana.org to register onling,
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DR Dowvnload the Masterclass Regstration Form Ingm Wisni SCngndnd org, complete it

and sumit it cnline.

Early Registration: GHS 4,000
Standard Registration: GHS 4,500
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CONTACT

For programme enquiries, registration support,
institutional nominations, accommodation
assistance, or additional information,

please reach out to us.

. Call: 055 706 5552 | 055 706 5553

© sApp: 055 706 5552

STRAT EGIC Register Online Today at www.scnghana.org or complete the form, and submit it online

CLINICAL NETWORKS GHANA

Download the Registration Form from via training@scnghana.org
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