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Building Operational Maturity & Readiness
for a High-Performing Healthcare HR Function

Assessment-Led Professional
Development for Healthcare HR &
Workforce Leaders

Using our

Human Resources Operational
Maturity Assessment
(HROMA™ Express)

PROGRAMME

Building the HR Function Behind a High-Performing Healthcare Organisation

Healthcare performance depends on people—and people depend on effective worklorce

Systéems

A high-performing healthcare HR function must do more than administer recruitment,
personnel records, leave, training and performance processes

It must be capable of planning the workforce, deploying people effectively,
developing capability, maintaining workforce readiness, using reliable information,
managing workforce risk and continuously improving its operating systems

The Healthcare HR Operational Excellence Fundamentals™ programme is designed to

help healthcare HR and workforce leaders develop the knowledge, perspective and
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The programme focuses

MATURITY

How developed and
dependable are our HR
operating systems?

WHY THIS

A Busy HR Function Is Not Necessarily a Mature HR Function.

READINESS

Are the people, processes,
information, systems and
capabilities required for HR
o perform effectively in
place and functioning?

PERFORMANCE

Can the HR function
consistently support the
workforce requirements of

red 1o understand and strengthen the operational maturity and
readiness of the HR function
on three lundamental questions
-

healthcare crganisation?

PERFORMANCE
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Consider your own HR function.
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It demand changed
tomorros, would your HR
function be operationally
ready to respond?

a high-performing THIS IS THE SHIFT.

The question is no longer simply.”

Does HR perform this activity?

PROGRAMME MATTERS
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The question becomes: How maturne,
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HOW WELL DOES THE HR FUNCTION

Arg thoy consistenthy
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JHEFSAS departimaents and
faciitses?

Can you s¢¢ workforce
availability, capability and
ciitical gaps wWhen decitiont
need to be madeT

Ara your systoms digitally
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on fragmented manual
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Does workforce information
provede leaders wikh timely
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And most importantiy—are
your HR systems BeSoming
stronger, mong copandablo
and mone Mature over time?

ready and dependable is the system through which HR performs it?"Because a
high-performing healthcare organisation requires more than a busy HR depart

People are recruited. Performance reviews are completed. IT REQUIRES A MATURE, READY & HIGH-PERFORMIMNG HR FUNCTION.

Every day, the HR
function is busy.

ASSESSMENT-LED

Understand Your
Starting Point.

Focus Your Learning.
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-Rosters are prepared. Policies are developed.
-Training is delivered. Workforce reports are produced.

And strengthening it begins with understanding where the function stands today
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Assessment therefore becomes the starting point for learning, not simply a woedorce rescr
test at the end.
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VALUE FOR THE HEALTHCARE FACILITY

Healthcare organisations develop professionals better equipped to contribute 1o
Stronger HR Govemance

Better Work

force Planning

Improwed Workforce Deployment & Readiness
Stronger Workforoe Capabelity Management
More Relisble HR Operating Syslems

Better Work
Conlinudius
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Build the internal copability required 10 progressively strengthen HR cperational
maturity, maintain workforoe readiness and support high organisational performance
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For programme enquiries, registration support,
institutional nominations, accommaodation
assistance, or additional information,

please reach out to us.

%

055 706 5552 | 055 706 5553

055 706 5552

STRATEGIC Register Oriine Tody at www.scnghar

CLINICAL NETWORKS GHANA : :
=T Download the Registration Form from

Evidence. Insights. Trarndormation www.training.scnghana.org

complete the form, and submit it online

via training@scnghana.org




