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Programme Why this
Overview Masterclass Matters

Emergency Care Requires Operational Readiness Every Day.

Managing Operations Where Demand, Urgency & Capacity Can Change Rapidly .
Emergency services operate under constantly changing conditions. Patient demand
Accident and emergency departments operate in one of the most demanding and . :
: can rise quickly, clinical urgency varies, queuves and crowding develop, and workiornce,
unprédictable environments within healthcarne _
treatmenl capacity, diagnoshics, eguipment, mediCnes and cnlical resources must
Patient volumes can change rapidly
remam reas
Clinical wrgency varies significantly 4

Resources must be continuously coordinated =
he more important question is

WHEMN DEMAMND, URGENCY & CAPACITY CHANGE, CAN YOUR EMERGENCY SERVICE
MAINTAIN OPERATIONAL CONTROL?
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Decisions affecting patient access, prioritisation, flow and escalation often need to

be made quickly

Effective emergency services theretore depend not only on clinical expertise, but

ais0 on SE'CI'I; Cperan janal ma "L‘I:I;ICI'HEI'I:'. SYysSiems LConsigaer Your EMEergoncy service,
Ihe Accigent & Emergency Operational Management Masterclass™ develops Can teams see queues,
waiting, crowding and
available capacity as pressure
develops?

Can patients be received,
triaged and prioritised
quickly as demand changes?

practical operational management capabidity for healthcare professionals respons

bie for organising, coordinating, managing and improving accident and emeérgency

serviCes

Are workforce and
treatment capacity
aligned with changing
emergency demand?

Are diagnostics, equipment,
medicines and critical resources
reéady when required?

Are flow constraints and
operational pressures
recognised and escalated
early?

Can the service adapt rapidly
without losing coordination,
patient Mlow or operational
control?

safety quality care

.:_ accme"t & ' _ This is the Shift

— - From responding to emergency activity 1o maintaining operational readiness and control
P e me rg ency under pressure,

~_ operations

o el e

Emergency services perform effectively when triage, workforce, capacity, patient flow,
patient first diagnostics, critical resources, information and escalation work together as conditions
X change.

High-performing emergency services see pressure early, coordinate the response and
escalate before operational control is lost. The question becomes: “Can we remain ready,
coordinated and responsive as demand, urgency and capacty change?”

Assessment-Led from the beginning 13 Core Domains

OPTRAT DML
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This helps identify areas of stronger familiarity, learning and development gaps. and

priority learning areas, provigding a structured starting point for the Masterciass. The

chnical operalions

assessment supports professional learning and development and does not constitute The framework extends across diagnostic

an organisational asagnostc or institutional capabilty assessment and emergency suppon, eguipment snd
infrastructure, medicines and critical
réssurces, pabient expenence, operational
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Through the programme, participants develop greater understanding of how to:

enabling professionals Lo understand how these interdependent systems must perfonm
#, Strengthen emergency governance, accountability and operational planning
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ACCIDENT &
EMERGENCY
READINESS IS
BUILT BEFORE
THE MOMENT
OF CRISIS.

Effective emergency care starts with
the right people, systems and coordination
in place—every time.
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THE ASSESSMENT-LED SIGNATURE APPLIED
LEARNING EXPERIENCE LEARNING EXPERIENCE
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« Greater ability 1o Kentify operational pressure, constraims, risks and escalation requirements
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VALUE FOR THE

PATHENT PRIORITY AW | Healthcare organisations develop professionals better equipped to contribute to:
\ Stronger Emergency Governance & Operational Coordination
Maore Effective Triage, Prioritisation & Streaming
Improwed Patient Flow & Capacity Management
Stronger Worklorce & Cribcal-Resource Readiness
Better Diagnostic & Emengency Support Coordination
Earber Recognition of Pressure, Risk § Escalation Requirements
Greater Operational Intelligence & Performance Visibility
improved Preparedness, Resilience & Patient Safety
POSITIVE Continuous Improvement
Build the internal capability required to strengthen emergency operational maturity,
MaNtain service readiness and sustain patient flow. responsiveness ond operational
control under pressune

CRITICAL

1. ACCIDENT & EMERGENCY 2. SENIOR EMERGENCY
DEPARTMENT MANAGERS NURSES & NURSING LEADERS

3. EMERGENCY PHYSICIANS
& MEDICAL OFFICERS

4. TRIAGE, PATIENT FLOW & 5. EMERGENCY CLINICAL 6. HOSPITAL OPERATIONS &
CAPACITY LEADS , SUPERVISORS CLINICAL MANAGERS

APPLY NOW
CE RTI F I CATI ON BUILD YOUR REFERRAL MANAGEMENT & CARE COORDINATION CAPABILITY.

strengihen your understanding of emergency demand, réadiness tnage, patent flow
Farticipants who successfully complete the applicable programme :
. capaCity and escalation through the Accsaent & Emengency Uperational Management
FEQuUenEments reCenve »
Mastoerclass

REGISTER ONLINE TODAY

Visit wwwscnghana.org to register online

Advanced Certificate in Accident & Emergency Operational Management
RECognising professonal developmant in émérgency operational mansgement

readiness, truage, patent flow, capacity, edcalabion and Lervice performand e :
. | b ¥ . . L O Downlosd the Masterclass Registrabon Form from vaww s nghand ong, complete ot

ang suomit of online

Early Registration: GHS 4,000
Standard Registration: GHS 4,500

You Can Apply Now a an Develop Professionsls Date
Individual Professional to Whe Can Strengthen Your 16Eh - 20th Noverribes (Cachud: g Accommodation]
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CONTACT

For programme enquiries, registration support,
institutional nominations, accommodation
assistance, or additional information,

please reach out to us.

055 706 5552 | 055 706 5553

055 706 5552

STRATEGIC Register Online Today at www.scnghana.org or complete the form, and submit it online

CLINICAL NETWORKS GHANA Download the Registration Form from via training@scnghana.org

A A ™ www.training.scnghana.org

Evidence. Insights. Transformation




